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Stop Volunteering	

This session deals with the idea that we are called to do more than simply fill a slot, do a job or 
perform a task.  

As servants we are called to discover the _____________ of service God has designed for us.  

Ephesians 2.8-10 – “God saved you by his grace when you believed. And you can’t take 
credit for this; it is a gift from God. Salvation is not a reward for the good things we have done, 
so none of us can boast about it. For we are God’s masterpiece. He has created us anew in Christ 
Jesus, so we can do the good things he planned for us long ago.” 

Volunteering needs to be more about discovery of gifts and ________________ and the good 
things God has planned for us. 

If we are not careful volunteering may cause us to miss out on what those good things are.  

I. Serve with __________________, Innovation, Risk Taking.  

If you're ________________, it's time to move on. 

"Leaders establish the vision for the future and set the strategy for getting there; they cause 
change. They motivate and inspire others to go in the right direction and they, along with 
everyone else, sacrifice to get there." ~ John Kotter 

Champion _____________. Avoid ministry ruts. 

 Ephesians 4.12 - Their responsibility is to equip God's people to do his work and build 
up the church, the body of Christ. 

To do this you must... 

II. Grow your ________________ 
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 Luke 16.10 - If you are faithful in little things, you will be faithful in large ones. But if 
you are dishonest in little things, you won't be honest with greater responsibilities. 
We must do more than volunteer in church. Create a healthy home and work environment, where 
people want to serve others outside of church. 

_________________ others as they volunteer outside the church. 

III. See ______________ Your Role 

“Treat people as if they are what they ought to be, and you will help them become what they are 
capable of becoming.” - Goethe 

We are ___________________ of each ministry in the church. 

IV. The Dangers of _______________ 

 1 Corinthians 12.22 - In fact, some parts of the body that seem weakest and least 
important are actually the most necessary. 

Every individual has a divine/redemptive purpose and it's our responsibility and privilege as a 
volunteer to help them embrace and walk in it. 

 John 15.16 – “You did not choose me, but I chose you and appointed you to go and bear 
fruit—fruit that will last. Then the Father will give you whatever you ask in my name.  

V. Move From Volunteering to ____________________ 

"If your actions inspire others to dream more, learn more, do more and become more, you are a 
leader." ~ John Quincy Adams 

______________ others! 

People need to feel appreciated, respected, _______________, supported. 
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 1 Corinthians 4.15 - Even though you have ten thousand guardians in Christ, you do not 
have many fathers, for in Christ Jesus I became your father through the gospel. 

VI. Volunteer Your Way Out of a ____________ 

"Our chief want is someone who will inspire us to be what we know we could be." ~ Ralph 
Waldo Emerson 

Who are you investing in right now to take your place in ministry?  

Have “I see in you ___________________.” Do this long before you need to do it.  

Recruit toward an individual's gifts.  

Help others see how the task fits within the _____________ of the church. 
Avoid the trap of simply getting the job done. Allow it to be a method for growing people in their 
gifts. 

A volunteer's lasting _____________ is measured by his/her ability to ensure ministry continues 
long after they’ve left. 

Questions to ask 

1. Which area(s) do I need to develop most as a leader? 

2. Which area(s) does our ministry need to grow? 

3. How can I change the ethos of our ministry? 

4. How can I begin to celebrate others success? 

5. How can I use current ministries/programs to accomplish these changes? 



�5

6. What could we can do better as a team? 

7. What are some of our biggest opportunities? 

8. How does my serving help the church and community? 

9. What resources are available in our community to help us? 

10. What is one change we could implement to make a greater impact? 

Next session is, "What does a healthy culture look like for building teams of volunteers."  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The	Key	–	Creating	a	Healthy	Culture	of	Volunteerism			

Reasons	People	Volunteer	

 They want to be part of something ____________________  
 They wish to help solve a ____________________ 
 They _________________ serving with others 
 They want to feel __________________ 
 They want to be part of a __________________ 
 They want opportunities to _________________  

How	Do	We	Create	a	Healthy	Culture?		

Endorphins – Released to protect us from pain.  

 Dopamine – SelCish but necessary chemical.  

Feeling of satisfaction after we’ve Cinished a _____________.  

Dopamine is highly __________________.  

Endorphins and Dopamine give us the edge to keep going even when we are tired. 

Once we’ve experienced _______________ at a level we tend to stop there. You might say we 
avoid growing. Most of us do just enough to get the job done. This makes us feel good. We 
don’t want to give up this feeling.  

Serotonin – Helps us form bonds of ________________ and friendship so we look out for 
each other. 

Serotonin is the feeling we get when we feel liked and respected. We become stronger and 
conCident. 

To release serotonin you provide a ________________, supportive environment aimed to see 
others succeed. Why some small groups succeed and others struggle. 

Yet they never made the ______________________ between loving God with the desire to be 
diligent, purposeful and committed to growing in their ability to love and develop people. 
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Oxytocin – Incentivize to work together, develop feelings of trust and loyalty. 
Teamwork drug.  

Dopamine is _____________________ gratiCication. Oxytocin is long-lasting. It breeds deep, 
meaningful relationships over tasks being done. The more we feel like a family/team the 
more committed we become. The more we get done. 

The release of Serotonin and Oxytocin pulls us together as a team and we accomplish more 
that we could by ourselves.  

When we _________________ or look out for each other these two chemicals reward us with 
feelings of security, belonging, and trust. 

Great ministries have leadership that _________________ the team and the team looks out for 
each other.  

As a leader our main call is to work ____________ to see others succeed.  

Cortisol is a protective release. It brings on feelings of stress. Wreaks havoc on our 
glucose metabolism. Increased blood pressure. Creates a Cight or Clight mentality.  

When we are _________________ we snap at others, loss our temper.  

Too	Much	Dopamine/Endorphins.	

We become addicted to short-term addiction of endorphins and dopamine. They don’t last 
long so we need to do more tasks in order to get that feeling.  

How	Can	You	Create	A	Healthy	Culture	For	Volunteers?	

People are more __________________ when they realize they are actually helping other people.  

___________ over tasks. 

Failure is not _____________. 

Commitment to develop people and their _____________. 

______________, Communication and Celebration. 

You won’t remember the _______________ you did. You remember the camaraderie you had 
with other team members. 


