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Ministry Leaders 

Building a Strong 
Leadership Pipeline
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Generations	Church	
Saturday	12	pm	

Building	a	Strong	Leadership	Pipeline	

Problem:	Not enough volunteers/leaders 

Solution:	

Resources:	

Results:	

What	is	a	Leadership	Pipeline?	

A church-wide solution that develops more leaders. 

Grow _______________  
Grow number of ___________________  
Grow amount of ___________________ taking place 

Developing more ministry doesn’t produce leaders. Developing people brings about 
ministry impact. 

Individuals educated and _____________________ on needs of the church and community will 
take action. 

Most churches have systems to get stuff done but few are engaged in the developing of the 
individuals. 

To grow a healthy ________________ you must grow healthy _____________________. 

As a follower we are to make disciples. Matthew 28.19-20, “Go and make disciples…” 

Your discipleship process is your leadership development process. 

We view discipleship as being saved from something and leadership as being saved for 
something.  
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Ephesians	2.10 – “ For we are God’s masterpiece. He has created us anew in Christ 
Jesus, so we can do the good things he planned for us long ago.” 

Reasons	People	Volunteer	

 They want to be part of something _________________  
 They wish to help solve a _________________ 
 They _____________ serving with others 
 They want to feel ________________ 
 They want to be part of a ____________________ 
 They want opportunities to ______________ 

What	Are	Main	Reasons	Churches	Don’t	Develop	Leaders?	
	 
▪
▪
▪

Most churches practice leadership ________________ rather than leadership _____________________. 

What	Are	Main	Reasons	Ministry	Leaders	Don’t	Develop	People?	

▪ Requires ______________ investment 

▪ We like the ________________ that comes from completing a task ourselves 

▪ We don’t __________________ others 

The	Role	of	the	Church	in	Developing	Leaders	

_________________ to develop people 

_________________ in which to develop volunteers 

Constructs to make it all happen (systems, processes, structure and content) 
Collaboration between individuals and teams 

Continued training and ____________________	

________________ others and their development 

We tend to celebrate a ministry accomplishment more than an individual growing in 
leadership. 
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QUESTIONS	TO	ASK.	

What is process for people to discover ministry opportunities and level of 
involvement? 

What's the process for developing people? 

What’s the process for people taking on more responsibility? 

Are the processes similar for all ministries?  

Why is this vital for growth? 

Jesus took \ishermen, tax collectors, zealots, business people and made them into leaders 
who changed the world.  

_____________________ his followers was crucial to the mission. 

You must give people _________________, _____________________ and ___________________ to develop 
them and their gifts. 

Building	Your	Leadership	Pipeline	

1.  Jesus had a culture of	_________________________ development. He chose from among 
others. 

Luke	6.12-13 – “One day soon afterward Jesus went up on a mountain to pray, and he 
prayed to God all night. At daybreak he called together all of his disciples and chose twelve 
of them to be apostles.” 

Sends out 70. Someone was pouring into these 70 before they were sent. 

 Who are you pouring your life into who is not involved in your ministry? 

Create a culture of _________________________. 
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2. Know why you’re ______________________ leaders – To help everyone reach their full 
potential in Christ.  

Acts	1.8-9 – “But you will receive power when the Holy Spirit comes on you; and you 
will be my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the 
earth.” 9 After he said this, he was taken up before their very eyes, and a cloud hid him from 
their sight. 

Develop your team, don’t train them. Training has to do with a task, developing has to do 
with a person.  

3. Structure for development of _________________ not for function of ministry – Not about 
getting job done. It’s about developing people to get the job done. 

___________________ people will work harder, are more enthusiastic and accomplish more than 
those who are trained for a job. 

4. Make leadership development ______________________  

5. Decentralize leadership development ___________________ – Release leaders at all levels 
to reproduce other leaders. Don’t build the ministry around you.  

Great leaders truly care about those they are privileged to lead. 


